CURRICULUM VITAE
Stefano Speziale
Date of birth: 28/03/1977
Mobile: +393382139185
speziale.stefano(@yahoo.it

Profile: A highly motivated professional with 18 years of extensive experience gained
within the Aviation Industry. Consolidated experience in engine and parts repair
business with strong background with material logistics and engine configuration
control. Solid knowledge of the commercial aspects of engine materials with special
focus to the repair market. Wide experience in material management, tracking tools
and with parts repair major players . Problem solving / Team working.

KEY COMPETENCIES
- Aircraft engines business
- Parts repair business
- Key account management
- Market analysis
- MRO contracts
- Customer support
- Logistic Management
- Customs issue management

WORK EXPERIENCE
IAG ENGINE CENTER EUROPE ( 2016-present )

- Supply Chain & Logistic Manager

- Supply Chain
- Logistic

Alitalia Maintenance Systems Rome, Italy

- Project manager CFM56 / CF680, ( 2007 —2016)

- Shop visit management
- Material management Cont/d...



- Contract management (KPIs ,cost ,TAT)

- Management of the outsourced activities and related contracts

- Vendor management

- Management of the invoicing process

- Involved as Project Leader or member of team for various projects.

- Material management Project Manager CFM56 / CF680. ( 2003— 2007 )

- Parts repair management with vendors (20+ vendors).

- Piece parts repair contracts negotiation

- Approval of the vendor invoices

- Vendors performance analysis

- Commercial Terms / Technical Agreement specification development
- Participation to vendor quality audit

Alitalia Airlines Rome, Italy

- Subcontract / Buyer.,( 2001— 2003 )

- Purchasing of external repairs from vendors
- Parts repair management with vendors

- Engine material kitting and configuration control specialist, ( 1999— 2001 )

- Engine and Modules kitting
- Material disposition in compliance with the engine contracts
- Service Bulletin & AD analysis

TRAINING

Alitalia technical training - GE CF6-80/ APU base maintenance course

Alitalia technical training — A/M B767 — MD11 base maintenance course

Alitalia technical training — CFM56-5B General Familiarization Training course ( CFMI staff')
Alitalia technical training — Luthtansa Technical Training CFM56 Base Course

Alitalia technical training — Human Factor

Alitalia technical training — ISO 9000:2000 ; EN9110

Alitalia technical training — Boeing 777-200/300 ( GE90 ) Airframe / Powerplant / Electrical /
Avionics

Alitalia technical training — CCAR Part 145 ( Civil Aviation Administration of CHINA — CAAC))

Education
High school diploma -Technical Institute ( Nuclear physics ) “ Enrico Fermi “ Rome

Autorizzo il trattamento dei miei dati personali (D. Lgs. 196/2003)



